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Key Highlights

1. What are IAUs ?
2. WHY are they needed ?

3. What are their Objectives ?
4. HOW will they achieve them?




Corruption in Sri Lanka

"Systemic and severe governance
weaknesses and corruption vulnerabilities
across state functions”

TECHNICAL ASSISTANCE
REPORT

" Corruption vulnerabilities in Public
SRI LANKA Procurement remain high"

Governance Diagnostic Assessment

SEPTEMBER 2023

" Corruption risks around state- J
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" No clear standards for , .
owned land are particularly severe

_permissible official behaviour”

" Impunity for misbehaviour
enjoyed by officials undermines
trust in the public sector”
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The latest updates on the fight against corruption in Sri Lanka
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How to
Prevent
Corruption?

A. PREVENTIVE
MEASURES

C. INSTITUTIONAL
STRENGTHENING &
ENFORCEMENT

B. EDUCATION AND
COMMUNITY
ENGAGEMENT

D. LAW AND POLICY
REFORM




Legal Enforcement to Combat Corruption

« CIABOC
- Police

Institutions -
=
=l

Laws —

 Anti Corruption Act

- Proceeds of Crime Act
 Public Property Act

- Penal Code



IAU as a Corruption Preventive Tool

Prevention is critical to avoid
corruption before it occurs,

Reducing opportunities for
misconduct and

Strengthening systems to
deter corrupt behavior.



,/ _ IAU OBJECTIVES \\

Every IAU will work to Combat Bribery,
Corruption & Malpractices and Develop
Integrity by taking proactive measures to:

* Reduce corruption risks,
* Promote ethical practices,

* Institutionalize transparency and
accountability within the public

\ institution. j




Institutionalizing IAUs — Phase 1

Total
Government
Institutions
with IAUs =

367

I1AU Profile Dashboard

All Institutions
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Institutionalizing IAUs - Phase 2

45
Provincial 31
Phase 2 Ministries Central 66 108
250 -IAU Departments =
Units Departments 2I0I=E

(Ongoing
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IAU Structure

A Senior Official

appointed by the
HoD Head
Integrity Officer of Integrity
the Institution Officer
Members 5-15
Internal Other
(example) Legal HR Audit Transport | | 1. icion Reps

Supporting Staff




Internal Affairs Unit Action Plan - 2026

/_\ o
Key Personnel Activity

Appointment of Key Personnel for the IAU

1.1 Head of the IAU

1.2 Integrity Officer e r—
Other Members (Represgg Equipment e
institution)

2 [Infrastructure and Staffing -----------
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3 Communication Channels -----------

3.1 Complaint Box: Secure, lockable box for IAU complaint submission ms
Dedicated Telephone / Fax number: For IAU complaint
submission

3.3 Dedicated WhatsApp number: For IAU complaint submission I—
Official Email Address: For IAU complaint submission and to log
in to Digital Platform

: Display Info ——
isibility and Accessibility to IAU T T T T ]
On Institute Website: Display [AU-related information including
complaint submission methods
4.2 QR Code Notice: Display given QR code at all relevant locations
Institution Premises: Display complaint submission methods at

4.3 Entry Points to the Institution / Within the Institution / Field
Offices etc

December




Internal Affairs Unit Action Plan - 2026

. Activity

Awareness

5 Awareness Creation & Training

5.1 Use of IAU Monitor Digital Platform: Attend training session

57 Awareness Session on IAU Role: Educate all Staff about the AU objectives,

"~ functions, and encourage the use of its services
Assets & Liabilities Declaration: Conduct Awareness session to relevant

53 . . .
officers covered under the Anti Corruption Act

5.4 Citizen’s Charter: Prepare/Update and display for public information

5c Code of Conduct to Eradicate Bribery, Corruption and Malpractices:

" Prepare and publish the Code of Conduct in the Institution Website
Conduct Corruption Risk Assessment (CRA): Identify vulnerable areas for
corruption and malpractices in the institution
CRA based Institutional Integrity Action Plan (IIAP): Prepare Plan with
corruption preventive measures, integrity promotion, best practices.

5.8 Conflict of Interest Policy: Conduct Awareness session for the Staff
Training/Awareness/Motivational measures: Update the knowledge and
awareness of the Staff on corruption preven grity promotlon
Regular compliance reviews: A /ﬁr—t;gress\ i
corruption laws, and identify area Monitoring

6 Progress Review

6.1 Monthly IAU Progress Meetings: To assess progress of IAU tasks
Quarterly Meeting with Head of Institution: To review Institutional
Integrity Action Plan / apprise IAU performance / obtain instructions

6.3 Review meetings/Consultation meetings with CIABOC: As required
Regular updating of IAU Monitor: Information for Quarterly Progress

6.4 Monitoring is compiled on the basis of information on each Institutional IAU
Platform at the end of each Quarter

December




Internal Affairs Unit

1AU Monitor

1AU
Profile & Details

Complaints

Lodge/Manage Complaints

Training

Notifications & Material

Meetings
22

Upcoming & Past

Summary

“/ Progress Summary &

enmysis
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